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1. RATIONALE

'Good behaviour is a necessary condition for effective teaching and learning to take place, and an important outcome of education which society rightly expects.'

We believe that this statement accurately reflects the ethos of Strathearn Preparatory Department, and that by identifying and agreeing the type of behaviour which is desirable in our school community, we will have a positive framework within which pupils may operate happily and successfully.  It is one of Strathearn Preparatory Department 's stated aims
 'to provide a friendly, caring environment in which the pupils can develop their own self-worth and recognise that of others'

 We are committed, therefore, to creating an atmosphere and environment in which the growth of desirable values and attitudes is fostered and in which pupils may take pride.  We aim also to create an awareness of personal responsibility and standards of accepted behaviour.
2. 
AIMS

· We aim to promote good discipline in a positive way.

· We aim to ensure consistency and fairness in the implementation of rules and codes of behaviour. 

· We aim to strike a healthy balance between rewards and sanctions, with clearly defined systems for both.
The aims of this policy are:-
•
to foster self-esteem by commenting on and rewarding good behaviour

•
to encourage good behaviour from the pupils inside school, in the school grounds, in canteen, and on the way to and from school, and when they are in uniform or when they are participating in extra-curricular clubs and any educational activity outside school.

•
to establish a positive rule structure for the whole school community and for each year 
group, so that each individual can operate within agreed guidelines

•
to encourage pupils to have consideration and respect for other people and their property 
and care towards the environment and school property

•
to encourage pupils to be responsible for their own actions and decisions and to be aware 
of the consequences of these

•
to reinforce the school's attitude towards unacceptable behaviour, by applying agreed 
sanctions, thereby hopefully ensuring that such behaviour is not repeated.

•
to communicate clearly to parents the discipline policy of the school and the role parents may be asked to undertake.

•
to promote partnership between school and home so that each can play a full role in the 


development of positive behaviour. 

The process of developing a discipline policy, we believe, is as important as the policy outcome.  School is a community where many people work together.  Within any such community, there must be agreement as to what constitutes acceptable behaviour, so that each member of the community can participate in comfort, confidence and security.

By asking every member of our community to contribute to the drawing up of our codes of acceptable behaviour, we feel that everyone should feel secure and respected, having had the opportunity to influence the policy statement, and be therefore committed to it. 
 These agreed class charters are displayed in each classroom, around the school and in the staffroom.  They fall into the broad categories of:-


•
respect for myself

•
respect for others

•
respect for property
* Teachers will periodically discuss these agreed codes of positive behaviour during class time with pupils as indicated in year group PDMU schemes of work and the Head of Department
 may also choose to refer to them on occasions in assembly e.g. at the start of each new term.

* This policy document is intended to deal with general disciplinary matters.  There are, in   …addition, guidelines to cover matters relating to bullying and to drug and substance abuse.

* The discipline policy will be kept under regular review by the Head of Department, who is …responsible for the safety and good behaviour of the pupils of the Preparatory Department, in …consultation with all those who are contributors to it.

· This policy may, upon request, be read by parents.
3. 
AREAS OF SCHOOL LIFE THAT RECOGNISE AND REWARD POSITIVE BEHAVIOUR

House System

This offers a range of opportunities for pupils of all ages to contribute to the life of the School and to have a sense of community.

Extra-Curricular Activities

There is a wide range of such activities available in Strathearn Preparatory Department. Pupils are encouraged to participate in these.  New interests, skills and friendships flourish supported by the enthusiastic involvement of staff.

Charity Efforts

Pupils are encouraged to become involved in fund raising for worthy causes. Every year hundreds of pounds are raised for a range of charities.

School Council

Representatives from P4 to P7.
Posts of Responsibility
Pupils in posts of responsibility (school/duty prefects) make a most important contribution to the promotion of positive behavior, particularly in their capacity as role models.

Display and Publication of Pupils’ Work and Achievements (noticeboards)

This can include the publication of creative work and acknowledgement of achievements in the School Magazine.

Display of Pupils’ Work

Teachers are encouraged to acknowledge pupils’ effort by displaying current work in their classrooms and corridors.

Prize Distributions
These provide more formal occasions for pupils’ academic and non-academic achievements to be celebrated.
Assemblies
These occasions provide opportunities to promote and celebrate positive behaviour and acknowledge pupil achievement.

Positive Comments on Reports and at Parent Consultations
This is a way for staff to acknowledge and commend positive behaviour.

Effective Classroom Management

Teachers are encouraged to:
· Actively promote good relationships with their pupils

· Address their pupils by their first name

· Allow pupils to co-operate with one another on shared tasks

· Provide pupils with opportunities to exercise choice, act responsibly and show initiative.

· Mark pupils’ work positively and constructively

· Show that each pupil’s contributions and opinions are valued by others

Pastoral Care

All staff ensure that all pupils are given the necessary support and care during the school day.

Classroom Charters

These are displayed in classrooms and the Assembly Hall.
4.        CODE OF BEHAVIOUR    - whole school
  (i)
Communication

•
We speak politely to other pupils and to adults, teachers, school secretary, extra-curricular staff, supervisors, parents, visitors, premises manager and cleaners.


•
We are quiet / silent when we are asked.


•
We listen carefully when other pupils are contributing.


•
We talk quietly so that others can get on with their work.


•
We put our hands up to answer questions or to volunteer information in class.


•
We remember our table manners in canteen.


•
We are friendly towards others and treat them with respect.

•
We always ask permission before borrowing someone else's property.


•
We try to set a good example of behaviour to younger pupils.

 (ii)
Learning


•
We do our work to the best of our ability.


•
We co-operate fully with others in our group or class.


•
We pay attention when our teacher is talking.

•
We complete our homework assignments to the best of our ability and bring them in on time.

•
We are punctual about coming to class.

•
We are careful not to disturb displayed work.
(iii)
Respect


•
We treat one another with consideration.


•
We treat all adults in our school with respect.


•
We try to help one another.


•
We take good care of all books and equipment.


•
We leave our desks / work areas tidy at the end of a class.

•
We keep our cloakroom areas tidy, with belongings stored neatly in the boxes/lockers.

•
We place all our litter in the waste bins.


•
We treat the plants in the school grounds with care.


•
We stand aside and open doors for adults.


•
We hold doors open for younger, smaller children.


•
We stand quietly and in an orderly manner, if we are waiting to enter a classroom. 

             

•
We make sure our school uniform is neat, tidy and clearly labelled.

•
We sit quietly when an adult visits the room.
 (iv)
Movement


•
We knock politely at the staffroom door and wait until a teacher answers.


•
We move in single file, at walking pace, in the corridors, keeping to the left 

            hand-side whenever possible.

•
Class Teacher to escort children to the line-up for lunch and for class changeover.

•
We walk on the stairs, holding on to the handrail whenever possible.


•
We enter and leave assembly quietly, slowly and in single file.

•
We stand in year groups in an orderly manner during assembly.


•
We move quietly from class to class so others may continue to work without 

            interruption.

  (v)
Safety


•
We take care of equipment and use it safely when instructed.

•
We make sure our shoelaces are tied securely.

•
We report spillages, breakages or any damage to school property promptly to a teacher or to the premises manager.

•
We never lean over the bannister or sit on it.


•
We never lean out of windows.


•
We take care not to leave schoolbags where others might trip over them.


•
We always keep our fingers well away from door hinges.


•
We remain in supervised areas at break time and at lunchtime.

             


•
We stay in the school grounds unless we have permission to leave.

•
We wait quietly and in an orderly manner in a designated area for after-school



activities to begin.


•
If we enter or leave school by the gate at 105, we always use the footpath.


•
We always walk carefully when moving around the canteen.


•
We line up in twos, in an orderly manner, on the pathways before setting off to 

            canteen.


•
We walk, in twos, in an orderly fashion, on our way to and from canteen, under 

                         the supervision of the lunchtime supervisors.
•
P1, P2 and P3 - we wait with the teacher until we are collected at the end of the day.


•
P4 - P7 – we are collected at the school gate at the end of day.
•
P4 - P7 - if no one has come to collect us by 3.10 pm we go back to our Class Teacher , then wait in P4. 
CODE OF BEHAVIOUR    -  Strathearn Canteen

· Good behaviour in canteen is rewarded by praise and, on occasion, stickers.
· Pupils should treat the supervisors with respect and follow their instructions at all times.

· Pupils should line up in quiet, straight lines, facing the front.

· While being escorted to and from the canteen pupils will walk in pairs and may talk quietly to their partners.

· Pupils must button their coats and wear their hoods up on wet days (no umbrellas).

· Pupils will hang up their coats on the back of the seats.

· Pupils should walk at all times when moving about the canteen.

· Pupils taking packed lunches will put their rubbish back in their lunch boxes and take it home.

· Pupils taking canteen lunches should use a knife and fork in the proper manner.
· Pupils may talk quietly at their table.

· Pupils should raise their hand to alert the supervisors if they have a problem.

· Pupils may only drink water supplied by the canteen at lunchtime.

· Pupils may not bring in products which require boiling water.
· Pupils may use only the cutlery provided by the canteen.
CODE OF BEHAVIOUR    – Year Groups

Individual Class Charters.
5.
ROLE OF STAFF

Much of the children's learning comes through imitation, and following the example set by others.  In Strathearn Preparatory Department we believe that the staff, teaching and non-teaching, should try to promote a caring and sympathetic atmosphere through their own attitudes and behaviour.  All members of staff are aware of the currently agreed codes of behaviour throughout the school.  We believe, that as teachers, our attitudes, character examples, and rapport with the pupils are of great importance.
We believe that we can make an important contribution to the atmosphere of the school by:

-
building good relationships with pupils

-
having high expectations of pupils’ work 

-
having high expectations of pupils’ behaviour

-
providing effective teaching, appropriate to the age, ability and aptitude of the pupils

-
showing infectious enthusiasm for education and for the pupils' responses

-
setting the right example in commitment and attitudes to others

-
making available a supportive system of pastoral care.

6.
ROLE OF PARENT
· By making parents aware of the Behaviour Policy of Strathearn Preparatory Department and of the agreed codes of behaviour (by letter, by display, or at the parent year-group meetings in September) we feel we are sharing responsibility for the maintenance of these agreed standards.  We also rely on parents to assist us to maintain the high standards in Strathearn Preparatory Department of pupil attendance, punctuality, the wearing of school uniform, having the proper equipment for learning, and for supervising homework.
7.
REWARDS

In order to reinforce the positive approach to discipline and behaviour in Strathearn Preparatory Department, and to make it clear what we expect and welcome from the pupils, we believe that a system of rewards should be used in school.

The most effective rewards are praise and approval which are most usefully given at the time - usually in an informal manner.  A more formal recognition of positive achievement, can sometimes be valuable.
Reward strategies include:

-
teacher / adult praise - a quiet word or encouraging smile

-
praise in front of a group or class

-           praise from another teacher or from the Head of Department

-
public praise in assembly

-
a written positive comment on work

-
displaying good, greatly-improved work


-
informing parents of achievements

-
use of school reports to comment favourably on good behaviour and attitude

-
allocating special responsibilities
·       Head of Department certificates for achievements presented monthly
·        use of stickers to encourage/commend good behaviour/good work habits
·        use of stickers in canteen to commend/encourage good manners/behavior
·        Star of the Week class badges  presented weekly by the class teacher
·        Head Teacher special badges  presented monthly in Assembly
8.
SANCTIONS

Whilst the pupils have agreed the details of their class charter, both in the whole school context and for the classroom, it is important to recognise that at times they may fail to meet these standards.  When this happens, it is often sufficient for the form teacher or the member of staff in charge to explain how behaviour could be improved.
If misconduct persists sanctions may be necessary.  These obviously vary according to 

-
the age of the pupil

-
the individual circumstances of the child

-
the nature of the unacceptable behaviour

-
the frequency of the unacceptable behaviours.

MISCONDUCT

The school recognizes three types of misconduct – minor, major and gross.  This document lays out examples of misconduct which the school has categorized for each of these levels and the sanctions which automatically come into force when a breach occurs.

The lists give examples of what the school recognizes as misconduct under each category but they are not exhaustive.  The Head of Department reserves the right to decide how any other misconduct shall be categorized or dealt with.

(a)  Examples of Minor Misconduct.

· Breach of classroom class charter.
· Not co-operating with others

· Cheating/copying

· Passing of notes in class

· Eating in class, without permission

· Use of bad language.

· Persistent talking in class

· Loitering in unsupervised areas

· Absence from class without adequate explanation

· Excluding others during break/lunch 

· Incomplete or unacceptable items of uniform

· Creating litter in school buildings or grounds.

· Wearing of jewellery, make-up, hair braids, nail polish or fake tattoos.
Sanctions

· General talk to the whole class or group, reminding pupils of the relevant parts of classroom or school codes of behaviour.

· General talk to the whole school in Assembly by HOD, reminding pupils of the relevant parts of classroom or school codes of behaviour.

· Verbal reprimand by class teacher to individual pupil. (If more than one pupil is involved, the teacher or member of staff in charge should listen to each pupil’s account of the incident before reaching a conclusion.)

· Parents may be informed at the end of the school day. (P1-P3 in particular, as parents collect pupils from the door).

· Pupil(s) asked to give apology.
· Break time detention – work set by class teacher.

 (b)  Examples of Major Misconduct

· Bullying, physical, verbal or emotional.

· Breach of school codes of behaviour

· Hiding/abusing other pupils’ belongings (bullying)

· Insolence to staff, (including auxiliary/extra-curricular staff)

· Wilfully disobeying an instruction from a member of staff

· Forging a parent’s signature

· Leaving school grounds without permission

· Bringing mobile phone into school without HOD’s permission

Sanctions

· Pupil(s) sent to HOD for verbal reprimand/reinforcement of codes of behaviour.

· Loss of privilege 
· Break time detention 
· Straight detention , issued by HOD, discussed with parents.
· Parents invited by letter or phone for discussion of matter with form teacher or HOD.

· Pupil put ‘on report’ for a specified period of time, following consultation with the parents and with HOD.  A daily or weekly comment on the pupil’s behaviour recorded by the teacher in the homework diary (or similar) to be signed by the parent until such time as behaviour is seen to improve. 
The procedure covering suspension and expulsion are laid out clearly by the Governors and a copy of the relevant document is available from school.
Examples of Work-related problems

The school recognizes that these may fall into minor or major categories, depending on the seriousness or frequency of the problem.

· Slow pace; not ‘on task’

· Sub-standard work in class

· Careless, untidy presentation

· Keeping others back in class

· Cheating/copying

· Inattention in class

· Books lost or forgotten

· Forgetting recorder/recorder book

· Forgetting P.E./swimming kit

· Homework not done; no explanatory note

· Homework handed in late; no explanatory note

· Homework not written down in homework diary

· Classwork not completed in reasonable time

· ‘finishing off’ work not completed at home

· poor quality of work

· tests not signed

· books/jotters not covered, after reasonable time
Sanctions
(Having first established that the work is set at an appropriate level for the individual, and having also identified any personal circumstances, temporary or otherwise, which may be affecting the pupil adversely).

· One-to-one talk to pupil to try to encourage higher standards.

· Moving pupil’s seat in class

· Note of the problem in homework diary to inform parents.

· Letter to parents informing that homework is not being handed in/handed in late

· Parents informed informally at the end of school day

· Completion of work overseen at appropriate/additional time.

· Loss of privilege to complete/repeat work.

· Work sent home for completion/repetition with explanatory note.

· Pupil put ‘on report’ (see previous)

· Parents invited by letter or phone for discussion of issue with form teacher or HOD.
LINES OF REFERRAL AND RESPONSIBILITY
· It is the responsibility of the form teacher to make a brief informal written record (e.g. in their diaries) of any incidents of minor misconduct witnessed or reported to them, or of any work-related problems.

· If negative behaviour continues, or a ‘pattern’ of negative behaviour starts to emerge the matter should be referred to the Head of Department.

· If a major or gross incidence of misconduct is witnessed or reported by a member of staff or by a parent, it should be referred immediately to the Head of Department.

· It is the responsibility of the lunchtime supervisors to record any incidents of misconduct witnessed or reported in canteen or on the way to and from canteen, in the Lunchtime Behaviour Book, for referral.
· The Head of Department will be informed of all matters, which on investigation are found to be major.
                                                                                                    Mrs Martin
            Class Teacher







Teacher on breaktime duty









Pastoral Adviser Mrs Andrews

Lunchtime Supervisors








Non-teaching staff




Possible action








- discussion with child


Substitute teacher




- sanctions, as above









- written record









- informing parents.









- monitoring behaviour

- HOD informing Principal
  Mrs Connery
- bring to attention of the Board of   .Governors
· It is important to recognise that persistent breaches of discipline may be symptomatic of some underlying problem and we must be aware of potential causes of indiscipline.  Examples of these could include:

-
lack of confidence

-
temperament of the child

-
personal problems e.g. difficulties/changes in home circumstances.

-
attention-seeking behaviour

-
boredom

-
peer group pressures

-
difficulties in relating to the other children

-
inappropriate work for a particular child.
-
medical/learning special needs.
Every attempt will be made by staff to identify and to deal with any such problem through pastoral care.
· Form Teachers are currently using PDMU programmes of study for each year group.  For example, ‘Circle Time’ is practised throughout the school.  This strategy offers:

· an opportunity to form positive relationships

· a way of raising self-esteem

· a way of promoting self-discipline

· a way of encouraging responsibility and awareness of needs

· opportunities for co-operation, communication and affirmation 

· an opportunity to transform conflict.
· Express opinions in a non-threatening environment.

Bullying
(N.B. See school Anti-Bullying Policy)

Behaviour can be counted as ‘bullying’ when:

i. one child, or a group of children spoil the activities of another child or children OR

ii. when one child or a group of children intimidates another or others with words or actions so that they feel under threat.

Behaviour of this nature would clearly be classified as totally unacceptable, and would be dealt with according to the procedures described in the Strathearn Preparatory Department Anti-Bullying Policy.

Examples of Bullying Behaviour
Emotional:  - being unfriendly, isolating others, unkind looks, spreading 

          rumours, pressuring anti-social behaviour, name calling,

          making unkind gestures, writing unkind notes

Physical:   -  hitting, kicking, pulling hair, taking or hiding belongings including   

         money and homework

This inappropriate behaviour severely inhibits a girl’s ability to learn effectively and to develop her self-esteem, which is essential for personal fulfilment and success.

9.
MONITORING AND EVALUATION
This policy was drawn up in consultation and agreement with the whole staff.
The staff recognise the need for a summative and formative system of evaluation of the policy and have agreed upon regular review of the policy. Current individual class charters will be included in the policy during the first few weeks of each academic year also.

PAGE  
2

